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CITY COUNCIL MEETING AGENDA – RETREAT                       SATURDAY, FEBRUARY 2, 2019 
WORK SESSION                 Pacific University, Berglund Hall 200 

          2043 Pacific Avenue, FG 

 
This is an informal Council Goal-Setting Retreat. The Council will take no formal action during the retreat. 
The public is invited to attend and observe; however, no public comment will be taken. Pursuant to Council 
Rules of Procedure, the Council shall set its short and long-term goals and objectives annually no later than 
the second Council meeting in March. The City Council has a Work Session tentatively scheduled prior to the 
regular meeting on February 25, 2019, to refine the Goals and Objectives for eventual adoption at City 
Council Meeting on March 18, 2019.   

    

8:30 am 
 

1. 
 

Breakfast Buffet All Attendees 

8:55 am 2. Call to Order; Roll Call    Mayor Truax  
   

9:00 am  Process City Manager 
    

9:10 am 3. Council Goals  Mayor Truax 
    

9:30 am 4. Goal 1 Objectives (PPT)  Mayor Truax & Councilors  

    
10:45 am  Break  

    
11:00 am  5. Goal 2 Objectives (PPT) Mayor Truax & Councilors  

    
11:30 am 6. Goal 3 Objectives (PPT) Mayor Truax & Councilors 

    
11:30 am  Working Lunch Buffet All Attendees 

    
12:30 pm 7. New Council Objectives Mayor Truax & Councilors 

    
1:15 am  Break  

    
2:00 pm  8. Team Agreement  Mayor Truax & Councilors 

    
2:30 pm 9. Adjournment Mayor Truax  

 


